
 

TOWN OF NORTHFIELD, VERMONT 

SELECT BOARD REGULAR MEETING 

Minutes of December 8, 2020 

I. ROLL CALL.  Select Board Chair K. David Maxwell, Board members Julie H. Goodrich, Nathaniel Miller, 
Charles Morse, and John Stevens.  Also present were Town Manager Jeff Schulz, Acting Clerk Kenneth 
McCann, Laurie Baroffio (Finance Director), John Helfant (Police Chief), Susan Stillinger, and Carolyn 
Stevens. 

Chair Maxwell called the meeting to order at 6:00 p.m.  In keeping with Governor Phil Scott’s COVID-19 “stay 
at home” directive, the meeting was held remotely. 

II. SET/ADJUST AGENDA.  There were no changes to the posted agenda. 

III. FY 2021/2022 MUNICIPAL BUDGET SESSION 

Chair Maxwell said a draft town budget schedule was distributed in the packets.  In keeping with 
Board member Morse’s request that the process be streamlined, the number of meetings has been 
reduced and there will be every attempt to keep them under ninety (90) minutes.  The exception will 
be a special Saturday morning meeting on December 19, 2020, which is scheduled for three (3) hours.  
Manager Schulz said tonight’s session will cover the following departments: Manager’s Office; Town 
Clerk/Treasurer; Accounting; Board of Civil Authority; and Municipal Building. 

Manager’s Office.  Manager Schulz said this budget would see a 2.5% increase in FY 2021/2022.  
Most of this is attributable to a three percent (3%) increase in employee wages and benefits.  This is 
standard for most municipal departments in the current draft budget but might be reduced before 
approval of the finalized budget due to lower-than-expected insurance costs and cost-of-living 
adjustment (COLA) rates.  A possible exception might be for the Police Department, which has a 
separate union contract.  Board member Stevens asked about the salary expense for the Economic 

Development Director.  Manager Schulz said a separate budget has been established for this and 
related expenses that will be discussed at the Tuesday, December 15, 2020 budget meeting. 

Town Clerk/Treasurer.  Manager Schulz said this budget will increase 2.3% mainly due to personnel 
costs.  The budget is otherwise level-funded. 

Board of Civil Authority.  This budget will be level-funded. 

Accounting Department.  Finance Director Laurie Baroffio said the budget for her department’s 
personnel services would decrease by 1.1% due to changes in one employee’s health insurance 
benefits.  There will be a slight increase ($390) in the Administrative budget mainly to cover the cost 
of outsourced mass shredding of old confidential documents in order to free up storage space.  The 
Accounting budget will see an overall decrease of 1.1%.  Board member Stevens asked how many 
employees were covered by the Clerical line item ($90,160).  Ms. Baroffio said one employee was 
funded 100% out of this line item and the other 96%. 

Municipal Building.  Manager Schulz said the Municipal Building budget would increase 1.2% in  
FY 2021/2022.  This $380 increase mainly is due to increased utility costs.  It is possible the building’s 
insurance coverage costs could decrease further due to lower rates changed by the Vermont League 
of Cities and Towns (VLCT).  Ms. Baroffio will go through their latest invoice to confirm the exact 
amount.  She noted the new VLCT insurance rates will be for the 2021 calendar year and thus cover 
only the first six (6) months of the next fiscal year.  Manager Schulz then turned to the Municipal 
Building’s Capital Improvement Plan (CIP) budget.  He noted this budget included funds for 
maintaining the Village Clock, which is located in the steeple of the United Church of Northfield.  The 
current balance in this account is $7,005.39 and an additional $1,000 will be added in FY 2021/2022.  
There is a $18,000 balance in the “New Furnace” budget.  As the replacement cost is estimated at 
$16,000 and the current furnace is in good shape, no new funds will be appropriated.  The “Building 

Improvements” budget has a current balance of $54,115.97 with an additional $5,000 to be added in 
FY 2021/2022.  A number of projects have been identified for the near future, such as renovating the 
bathrooms and front counter area, but there have been delays due to COVID-19 concerns. 

Manager Schulz then spoke briefly about the South Main Street Stormwater project as its estimated 
cost and timeline had been discussed at the previous regular meeting (11/24/20).  A joint meeting of 
the Northfield Utility Commission was held last evening and there was discussion of this project.  The 
engineering costs for this project so far have been split evenly between Town Highway CIP and Sewer 
Department CIP budgets and the Utility Commissioners wanted to know if this would be continued as 
the construction phase approaches.  Manager Schulz said the estimated cost of the total stormwater 
project is about $2,100,000 but there current thinking is to break up the project into segments. 
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The first one would focus mainly on South Main Street and a few side streets at the estimated cost of 
$650,000.  It was a consensus of the Utility Commissioners that since the Vermont Agency of Natural 
Resources (ANR) has mandated (and will partially fund) the elimination of Northfield’s last remaining 
CSO (Combined Sewer Overflow), which would be part of the initial construction phase, this project 
should proceed as soon as possible.  The Utility Commissioners believed project costs should still be 
divided between the Highway and Sewer departments but not necessarily by an even split.  Manager 

Schulz will research a number of factors and recommend an appropriate allocation of expenses. 

Board member Morse, who serves on the commission, noted the problem involves highway runoff 
negatively affecting the Northfield Wastewater Treatment Facility (WWTF), which is why these 
departments have been funding the project.  He felt this needs to be explained properly to backroads 
residents who have their own private septic systems.  Board member Morse felt it might take Manager 
Schulz a couple months to gather together all the relevant information.  He also felt it important that 
the project be completed before the next scheduled repaving of South Main Street as he doesn’t want 
a newly paved road torn up to put in new storm drains, etc.  As for this budget cycle, Board member 
Morse said we probably are looking at a 30/30/40 expense split between Highway, Sewer, and ANR.  
However, this needs to be nailed down before the municipality seeks voter approval for bonding.  As 
for future budget meetings, Board member Morse would like any policy decisions reserved for regular 
Select Board meetings, which normally have much higher public attendance.  This includes proposals 

to add new employee positions, etc.  There were no objections to the proposed budget schedule. 

IV. PUBLIC PARTICIPATION (SCHEDULED):  None. 

V. DEPARTMENT HEAD REPORT 

a. Police Chief John Helfant.  Chief Helfant first thanked the Select Board members for 
allowing him the opportunity to speak this evening.  In reviewing the 2020 calendar year, 
Chief Helfant said he spent much time working on internal reorganization.  This involved both 
personnel changes and new equipment purchases.  In 2020, the Northfield Police Department 
(NPD) obtained Tasers for all the full-time officers and also upgraded their body cameras.  In 
addition, the NPD adopted paperless ticketing, which is a great timesaver.  As he advocated 
during the last budget sessions, Chief Helfant said the NPD is moving away from desktop 
computers to portable laptop computers that the officers can take with them in the field.   
As for personnel, Chief Helfant said the NPD is fully staffed with himself; Corporal Michael 

Gero; and full-time officers Karie Tucker, Logan Potskowski, Levi Willey, Brian Gosselin and 
Peter Vosburgh.  In addition, Sara Lique provides dispatching services and other 
administrative support.  However, since officers Potskowski and Willey now are temporarily 
deployed in the US military, the department actually is down two (2) full-time officers.  The 
NPD currently employs four (4) part-time officers but each of them is limited in how many 
hours they can work in Northfield due to other work commitments.  Chief Helfant has begun 
advertising for additional part-time officers who might be able to work more hours.  He said 
there has not been a problem yet in filling shifts but he would like to prepare in case of 
unexpected illnesses, etc.  As for COVID-19, unlike some police departments in the area, the 
NPD still responds in person to calls for service and maintains normal traffic patrols.   
NPD officers are required to wear masks and to maintain social distancing whenever possible.  

Chief Helfant then thanked Northfield residents for their own compliance with state and local 
COVID-19 requirements.  Board member Stevens asked if the part-time officers are all state-
certified.  Chief Helfant said they were as all have at least part-time officer certification.  He 
noted there is new state legislation that would allow officers with part-time certification to 
obtain full-time certification without having to spend the time and expense of going through 
on-site police academy training.  The logistics of this change still need to be worked out.  
Chair Maxwell asked if the officers perform COVID-19 self-assessments before starting their 
work shifts.  Chief Helfant said NPD officers are told not to come to work if they are not 
feeling well or have been in contact with someone who may have COVID-19.  He added there 
is an agreement in place with neighboring police departments to share coverage should one 
experience a COVID-19 shutdown.  That has not occurred to date but we are prepared.  Chair 
Maxwell thanked Chief Helfant for the update and asked him to keep up the good work. 

VI. APPROVAL OF MINUTES 

a. November 24, 2020 (Regular Meeting).  Motion by Board member Stevens, seconded by 
Board member Morse, to approve the minutes.  Board member Goodrich would like it clarified 
in the minutes that the just-approved Northfield VT Mask Mandate Resolution will expire when 
Governor Scott rescinds the statewide mandate.  There was no objection.  Motion to 
approve the amended minutes passed 5-0-0. 
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VII. APPROVAL OF BILLS 

a. Approval of Warrant #11-21.  Motion by Board member Morse, seconded by Board 
member Miller, to approve Warrant #11-21 in the amount of $635,421.63.  Chair Maxwell 
asked about a $13,050 plow blade purchase.  Manager Schulz said he spoke with Highway 
Foreman Trent Tucker who informed him that two (2) plow blades were very old and in need 
of replacement before winter.  Chair Maxwell asked if this was a scheduled and budgeted 

equipment replacement.  Manager Schulz confirmed it was.  Motion passed 5-0-0. 

b. Approval of Biweekly Payroll through November 29, 2020: Motion by Board member 
Stevens, seconded by Board member Goodrich, to approve the biweekly payroll in the amount 
of $97,245.63.  Motion passed 5-0-0. 

VIII. SELECT BOARD 

a. Authorize Select Board Chair to Review and Approve Future Payroll and Operating 
Expenses through December 2020 [24 V.S.A. §961(b)].  Manager Schulz said this item 
was put on the agenda in case the Select Board members chose not to hold their regular 
meeting of December 22, 2020 due to its proximity to the Christmas holiday.  If that is the 
decision of the Select Board members, they would first need to authorize Chair Maxwell to 
review and approve the next warrant as well as the bi-weekly payroll expenses.  Motion by 
Board member Goodrich, seconded by Board member Morse, to authorize Chair Maxwell to 

review and approve future payroll and operating expenses through December 2020 in 
accordance with state law.  Motion passed 5-0-0. 

IX. TOWN MANAGER’S REPORT 

a. Municipal Revenues.  Manager Schulz said there had been some concern about how  
COVID-19 would affect property tax collection as well as utility payments.  He was pleased 
to announce that as of November 30, 2020, about 55% of assessed property taxes have been 
paid.  It was noted only two (2) of the four (4) tax payment installment dates have passed 
and this figure is comparable to what had been collected by this time last year.  In addition, 
although reduced usage of the Norwich University (NU) campus has resulted in a decline in 
non-residential water and sewer payments, an increase in single-family residential usage has 
offset this.  Overall, municipal revenues remain in good shape despite the pandemic. 

b. Northfield Falls Pedestrian Signage.  There have been requests to install a lighted 

pedestrian crossing sign at the crosswalk near the Falls General Store.  This would be similar 
to the one installed on Depot Square and two (2) adjacent to the NU campus.  As this is a 
state highway, Manager Schulz has reached out to the Vermont Agency of Transportation 
(VTrans).  After a couple attempts, he has heard back that a traffic study will need to be 
conducted by a VTrans engineer to determine whether the expense (±$7,000) is acceptable. 

c. Reduced Cost Composting Bins.  At Board member Miller’s suggestion, Manager Schulz 
reached out to our solid waste management district, Mountain Alliance, to see if it were 
possible to make available to Northfield residents composting bins at reduced prices.  This 
would allow them to comply with new state mandates designed to keep food waste from 
reaching landfills.  Manager Schulz has learned that the Central Vermont Solid Waste 
Management District (CVSWMD), to which Northfield used to belong, is planning to make a 

bulk purchase of such bins for its member communities.  It might be possible for Mountain 
Alliance to coordinate with CVSWMD on this purchase so Randolph, Northfield, Braintree, 
Brookfield, and Roxbury residents also might benefit.  Board member Miller hopes the bins 
purchased are a little different from the one he has.  It had to be partially dug into the earth 
and that might be difficult to accomplish for some time with the now-frozen ground. 

d. Bone Hill Solar Farm.  Manager Schulz said the people behind this project are moving 
forward with all needed permits in hand.  They have also received a Certificate of Public Good 
from the Vermont Public Utility Commission (PUC).  Despite the lateness of the year, the plan 
is to break ground in the next few weeks and have the solar farm online by April 2021.   
This project would be a great benefit to the Northfield Electric Department (NED) as it would 
provide needed renewable energy credits.  Board member Morse saw a recent newspaper 
article that extolled the Bone Hill Solar Farm as a “Green” project.   

X. BOARD MEMBERS’ COMMENTS, CONCERNS, QUESTIONS 

a. Christmas on the Common.  Even though the annual tree lighting ceremony had to be 
cancelled due to COVID-19, Board member Morse commended all those who were responsible 
for decorating the Common with holiday lighting, etc.  Those involved included TDS Telecom, 
Trans-Video, the Recreation Committee, and the Water/Sewer Department.  The other Select 
Board members agreed the Common looks great.  There also has been a number of 
businesses and private residences around town that have been elaborately decorated for this 
year’s holiday season. 
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b. Recreation Committee.  Board member Stevens noted the Recreation Committee held its 
monthly regular meeting last week and asked if there had been any developments.   
Manager Schulz said there was some discussion of a letter he sent to the committee members 
the previous week that asked for better compliance with the Open Meeting Law; adherence 
to the municipality’s social media policy; maintaining a focus on maintaining and improving 
Northfield’s recreational facilities; and leaving direct interaction with the public to municipal 

staff.  At the end of this meeting, Chair Sally Davidson said she felt it was time for her to 
step down and resign from the committee.  Committee member Bethany Drum also resigned.  
The two (2) Recreation Committee vacancies will be advertised in the normal manner so that 
letters of interest to fill them can be received.  Board member Goodrich noted she had been 
present at the meeting as Select Board liaison at Chair Maxwell’s request.  She will continue 
in that capacity if there is no objection.  There was none. 

c. Social Media Policy.  Board member Stevens noted the recently-approved Social Media 
Policy had a signature page to indicate Select Board approval.  He asked when the original 
document would be distributed to the Select Board members so it could be properly signed.  
Manager Schulz will circulate the document for signatures as soon as the best approach has 
been determined for these COVID-19 restricted times. 

d. Winter Snow Plowing.  Board member Stevens asked if there was consideration of hiring 

part-time snow plow operators in case of COVID-related mass absences, bad snowstorms, 
etc.  Manager Schulz said there are funds in the Highway Department budget for hiring 
additional plow operators when needed.  In the past, members of the Water/Sewer 
Department also have helped out in a crunch.  Board member Stevens asked if there were 
any type of “Mutual Aid” agreement with neighboring communities’ highway departments in 
cased of a COVID-related emergency.  Manager Schulz said there were no current 
agreements but he could look into this. 

e. Select Board Meeting Public Comment.  Chair Maxwell there was discussion at the last 
meeting of allowing additional public comment when the Select Board members discuss action 
items.  Chair Maxwell has reviewed the matter and believes he has been following established 
procedure in conducting these public meetings.  However, he has no objection to allowing 
public comment providing it does not become prolonged or repetitive and thus apt to disrupt 

the meeting.  He noted the agenda format does allow for both scheduled and unscheduled 
public participation during the meeting. 

f. Northfield Ambulance Service (NAS) COVID-19 Testing.  Chair Maxwell commended 
NAS for establishing daily COVID-19 testing opportunities.  The tests are conducted in 
Northfield on Sundays, Mondays, Tuesdays, and Fridays.  NAS tests in Williamstown on 
Wednesdays and Saturdays and in Montpelier on Thursdays.  This is a great public service 
and certainly timely given the upsurge of positive COVID-19 test results in the Central 
Vermont area over the past few weeks. 

XI. PUBLIC PARTICIPATION (UNSCHEDULED).  There was none. 

XII. EXECUTIVE SESSION.  Motion by Board member Morse, seconded by Board member Goodrich, to 
go into executive session, in accordance with 1 VSA 313 (a)(1), in order to discuss a personnel matter, 

a legal matter, and contract negotiations with Manager Schulz present.  Motion passed 5-0-0. 

The Board went into executive session at 7:27 p.m. 

Motion by Board member Morse, seconded by Board member Goodrich, to come out of executive 
session.  Motion passed 5-0-0. 

The Board came out of executive session at 8:20 p.m.  No action was taken. 

XIII. ADJOURNMENT.  Motion by Board member Morse, seconded by Board member Goodrich, to adjourn.  
Motion passed 5-0-0. 

The Board adjourned at 8:20 p.m. 

Respectfully submitted, 

Kenneth L. McCann 
Kenneth L. McCann, Acting Clerk 

An audio recording of this meeting is available in the Town Manager’s Office. 

These minutes were approved at the regular Select Board meeting of January 12, 2021. 


