
Town of Northfield, Vermont 
Recreation Committee Meeting 

Minutes of March 3, 2021 
 

I. Roll Call 

Town Manager Jeff Schultz, Select Board Members Julie Goodrich and 

Charlie Morse.  Recreation Committee members Lynn Doney, Frank Hall, 
Josh Sanders and Bruce Wright.   Collin O’Neill, Colin Bright, Lydia Bright, 
Deb Zuaro, Dave Packie, Trish Coppolino, Michele Langley, Sally Davidson 

and Bethany Drum. 

II. Public Participation (scheduled): None. 

III. Reorganization of Recreation Committee – Charlie discussed the idea of 
making inclusive all surrounding communities; Roxbury, Berlin, 
Brookfield, Moretown, Warren, Waitsfield and Williamstown making the 

committee a district.  Dog River Valley Recreation District.  He expressed 
an interest in reorganizing to include members who use the fields.   Folks 

that use the fields should be ones to guide the district.   Berlin has plenty 
of resources that combined could benefit Northfield.  We could start off as 
a committee and morph into a district if someone wanted to run that.  As 

far as reorganization, there is value in that.  Rather than have another 
layer of government involved in recreation folks that use the fields the 

most should be on the committee.  What we didn’t have in the past are 
our new organizations the NCC, the Ridge and River Routes.  All these 
folks are working together to move Northfield forward.  The scheduling 

has been taken out of the committee’s responsibilities.  This is an 
opportunity to reorganize and get a committee that is not just about the 

parks but bring the users of the fields and those folks into it.  A secondary 
responsibility would be to aggregate all those folks into one district which 

would allow for expanded opportunities for grants.  We might be able to 
get private property to participate in snowmobile trails as well as VAST to 
develop off road bike trails.  There’s nothing that says the current 

recreation committee members could be on the board also.  Driving force 
is to have the users for the fields and the resources that we have now be 

on the committee.  Sally expressed concern that opening up to 
surrounding communities would cost the tax payers in our community. 
Josh Sanders agreed that working with surrounding communities would 

expand the opportunity for hiking trails. However, would not generate any 
revenue for Northfield.  Charlie indicated funds could be derived through a 

neutral interest with multiple communities in it.  If they all apply for a 
grant there are more possibilities of all the communities obtaining a grant 
together.  Similar to the Mad River Valley.  Running it as a district 

aggregating the resources to get grants for the district.  Seems it would 
benefit the community.  Collin O’Neill runs the Wrightsville Beach 

Recreation District.  The district has a per capita from Montpelier, E 
Montpelier, Middlesex and Worcester. It functions as an entity of a town, 
functions as a district.  We seek and receive grants on our own. This 

district is similar to the Mad River Valley District.  Another funding 
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mechanism he would like to see is a special options tax, 1% on liquor 
sales.   

IV. Recreation Committee Mission – Discussion followed with thoughts of a 
new mission statement.  Josh Sanders indicated a new mission statement 

was created a year ago.  Sally Davidson indicated it was adopted by the 
select board last year.  The mission statement on the website is from 
2006.   Jeff indicated at the end of March terms will expire for the current 

year.  Current members are Lynn Doney and Bruce Wright will be 
remaining on the committee at the end of the month based on terms 

expiring and vacancies leaving four vacancies.  Bruce Wright, varsity 
baseball coach, asked about scheduling for Memorial Park which is now 
handled by the municipal office.   Jeff- Folks will fill out the application 

form and submit for scheduling.   

Ideas of the role of the committee. Charlie would like to reorganize the 

committee, put new faces in there, eliminate the mission statement that 
is on the website, take a look at the mission statement recently 
mentioned.  Users that have a use of the fields should be a lion’s share of 

the recreation committee.  Then once these field users have a chance to 
get together and brand themselves with the NCC, Ridge and River folks 

and all the other folks out there who have been instrumental in making 
things happen in Northfield.  They can aggregate and create a mission 

statement and move forth.  There’s no reason to think that folks who 
want to participate going forward be prohibited from participating and 
doing so without burdening the tax payers.  Collin O’Neil says it is okay to 

spend money on recreation.  It does not always have to be volunteers.  
Our community is a big enough population base to consider actually 

spending money on this.  Jeff noted the municipality has a budget for the 
recreation committee.  The operations and maintenance budget is $650 a 
year.  Within the parks and grounds budget there are funds for activities 

and cleanup.  In addition, there is a capital budget which has both 
equipment and capital improvements.  Collin is speaking about spending 

money for personnel for the organization.  Maybe there’s an opportunity 
to bring on our EDD in a recreational role as well.  Charlie -The town is 
not in a position to hire anyone at this time as it’s not in the budget and 

the position would be advertised. 

Comments from the Chat –  

Dave Packie – Berlin does have a trail system in their town forest and on 
adjacent state land in Boyer off Cross Town.  Everyone appreciates what 
the rec has done.  The issue in Northfield seems to be that rec has 

changed and grown since the committees were formed.  We are all talking 
about expanding rec and provide more resources with the growing pains, 

the ever-expanding roles for everyone involved.  We need a clear vision 
that is inclusive for as broad a cross section of the community as possible. 
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Lydia Petty – it’s wonderful to talk about extending how we view our 
recreation and consider relationships with a broader region in other 

towns.  Reiterate that recreation is very valuable to our community.  
Youth sports, senior activities, sledding parties, bike paths.  In no way is 

it criticism, we are just growing as a community and recreation is one of 
the few things that makes living in Northfield truly wonderful.  We have 
resources her that are exceptional and should be celebrated.  Now it 

sounds impossible to fund a position but, in the future, hopefully, we will 
consider putting more money toward recreation and consider the 

possibility of having somebody in a part-time position to make it a focus.  
The key to economic success and wellbeing is a community that folks 
want to live in.  

Trish Coppolino- would really like to see a more collaborate approach with 
the NCC and recreation in the NTF (Northfield Town Forest) with youth 

and school sports in providing access with recreational opportunities that 
exist within the town.  Agrees that having a paid position to help grow 
recreation in Northfield.  

Sally Davidson – The rec committee has been very involved in many 
things in Northfield.  The sledding party, May Pole on the common, very 

active in the tree lighting on the common, fundraisers.  We are involved in 
the Ridge and Rivers group.  A lot of work is done by our volunteers.  

Frank Hall – There is a lot of volunteer work that is done.  Most of the 
workers are sitting in this room.  Concerned that if we create a district 
how we can help those communities and questions if they will come here 

to help us.  This group loves what we do here.  Not in favor of expanding 
beyond our community. 

Collin O’Neill - What Frank and Sally are describing is a job. Suggesting 
the EDD would fit the bill. 

Michelle Langley – As a previous member of this committee it would be 

great to see a committee that encompasses all the things mentioned by 
Lydia.  It was very frustrating to advertise events or improve parks with 

very little community or town participation. 

Josh Sanders – Agrees with Lydia.  One of the best things to come out of 
this meeting is one of the biggest things missing; Community 

involvement.   

Action – Jeff – We will take some time to put together a revised mission 

statement based on the information received today and based on what 
the committee had last time.  Narrow down Rules and responsibilities for 
the recreation committee.   

V. Public Participation (unscheduled) Lots!  See above. 

VI. Meeting adjourned at 9:50. 

 


